
Objective Key details Delivery 
date  

Milestones Lead Cost estimate 

 Autumn Spring Summer  
A. Increase  

membership and 
participation of  
SACRE 

1.Ensure  
that all vacancies are filled 
2.Review the changes to 
meeting arrangements put in 
place in October 2022, 
seeking feedback from  
SACRE members 
3. Continue to monitor  
participation in SACRE  
meetings termly 

 
Ongoing 

Advertise vacancies 
for new academic  
year 

85% membership Full membership SACRE/ 
CWC 

Nil 

B. Continued development  
for SACRE members 

1.CPD audit 
2.Robust and responsive 
CPD offer for SACRE 
members 

Ongoing Develop CPD audit  Member CPD  
offer for  
2022-2023 in place 
 

CPD audit 2 
evidences an  
increase in CPD 
 
Draft CPD offer for  
2023-2024 in place 
 

SACRE/CWC TBC dependent  
on outcome of  
audit 

C. Continue to  
support and  
monitor the 
implementation 
of the new Locally 
Agreed 
Syllabus 

1.Provide support and CPD 
any new RE leaders as they 
implement the new Locally  
Agreed Syllabus 
2.Provide regular  
opportunities for feedback from 
teachers 

Ongoing  
RE Network 
Launch ‘new to RE 
in Wolverhampton’  
support package 
Autumn community 
of practice meetings 
 
Ongoing: Regular 
communication with 
schools via the RE 
mailing list  
and Bulletin 
 

RE Network 
New to RE 2 
Communities of  
Practice 2 
 
Ongoing: Regular 
communication  
with schools via  
the RE 
mailing list and 
Bulletin 
 

RE Network 
New to RE 3 
Communities of  
Practice 3 
 
Ongoing: Regular 
communication  
with schools via  
the RE 
mailing list and 
Bulletin 
 

SACRE/CWC/RE 
Today  
consultancy 

Cost within  
Service  
Level Agreement  
between 
Wolverhampton 
SACRE 
and RE Today  
for 2021-2022-23 

D. Continue to  
strengthen the  
CPD offer to  
schools 

1.Offer a broader range of  
CPD and training for teachers 
specifically special school 
colleagues 
2. Maintain improved 
communication 
with teachers of RE 
3.Launch communities of  
practice 
 

Ongoing  RE Network 
Opportunities  
through Westhill project 
CPD opportunities  
for schools 
Termly SACRE  
update via 
Bulletin/mailing 
 list 
 

RE Network 
Opportunities  
through Westhill  
project 
Termly SACRE  
update via Bulletin 
 

Annual CPD  
evaluation and  
audit (online  
survey) 
Termly SACRE  
update via Bulletin 
 

SACRE/CWC 
RE Today 
consultancy 
 

Cost within  
Service 
Level Agreement 
between  
Wolverhampton 
SACRE  
and RE Today  
2021- 
2022/23 

A
ppendix 2



E. Westhill Project 1.Undertake the planned  
project with schools 

October 
2021 –  
December  
2022 

Planning phase 2 
complete 

Evaluation with  
schools 

Final impact report 
provided 

SACRE/CWC Nil – funded through  
grant 

 

 

KEY 

Green = objective achieved  

Yellow = objective partially achieved 

Red = objective not achieved 

 


